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Kinh gwri: Dai hoi dong Co dong thlro'ng nién nim 2017 ciia Cong ty cb

phian Nhya Tiéu nién Tién phong
To: Annual General Meeting of Shareholders of Tien Phong Plastic JSC in 2017

Kinh thua cac quy cd dong!
Dear shareholders!

Can ctr chirc nang, nhiém vy cua Ban kiém soat duoc quy dinh tai Diéu 1¢ Cong
ty C6 phan Nhira Thiéu nién Tién Phong, quy ché hoat dong ctia Ban Kiém soat, cac
quy ché noi b ctua Cong ty C6 phan Nhua Thiéu nién Tién Phong va quy dinh cua
phap luat, Ban Kiém soat nhét tri thong qua bdo cdo hoat dong ctia Ban Kiém soat
trong nam 2016 trinh Pai hoi déng ) dong véi cac ndi dung cu thé nhu sau:

Based on the functions and tasks of the Supervisory Board stipulated in the Charter of Tien
Phong Plastic JSC, operating regulations of the Supervisory Board, the internal regulations of
Tien Phong Plastic JSC and regulations prescribed by law, the Supervisory Board unanimously
submitted the report of the Supervisory Board’s activities in 2016 to the General Meeting of
Shareholders with the following specific content:

1. Vé s lwgng thanh vién va hoat dong ciia Ban Kiém soat trong nam 2016:
Regarding the number of members and activities of the Supervisory Board in 2016
1.1. Vé sb lwong thanh vién Ban Kiém soat:
Regarding the number of members of the Supervisory Board
- Nhan sy Ban Kiém soat nim 2016 gom 03 thanh vién nhu sau:
Personnel of the Supervisory Board include 03 members as follows:

+ Ba Vi Thi Minh Nhat (Trudng ban) Head of the Supervisory Board
+ Ba Nguyén Thi Quynh Huong (Thanh vién) Member of the Supervisory Board
+ Ong Praween Wirotpan (Thanh vién) Member of the Supervisory Board

1.2. Hoat dong ciia Ban Kiém soat



Regarding the activities of the Supervisory Board

- Ban kiém soat da hop va tién hanh hoat dong theo Quy ché hoat dong da ban hanh
ctia Ban kiém soét ciing nhu phi hop vai quy dinh ciia cac vian ban phap luat hién
hanh.
Supervisory Board met and operated under the Operation Regulation of the Supervisory Board,
as well as in accordance with the provisions of the current legislation.

- Lua chon don vi kiém toan doc 1ap: Can cu cac tiéu thic lya chon va danh sach

cac don vi kiém toan doc 1ap dua vao lya chon dé thyuc hién viéc kiém toan Bao
c4o Tai chinh nim 2016 dugc Pai hoi hoi dong c6 dong thudng nién cac nim
thong qua, Ban kiém soat di 1am viéc vai cac don vi lién quan dé quyét dinh viéc
lwa chon va dé xuét voi Hoi dong Quan tri ra quyét dinh phé duyét, giao cho Tong
giam dbc ky Hop dong cung cap dich vu kiém toan véi don vi kiém toan doc 1ap
duoc lua chon;
Selection of an independent auditor: Based on the selection criteria and a list of proposed
independent auditors to perform the audit of Financial Statements in 2016, approved by the
Annual General Meeting of Shareholders, the Supervisory Board worked with the relevant units
to decide on selecting and proposing to the Management Board for making an approval
decision, delivered to the General Director to sign the audit service contract with the selected
independent auditor;

- Thuc hién nhiém vu giam sat, Ban Kiém soat da tham gia du hop tat ca cac cude
hop Hoi déng Quan tri, soat xét, kiém tra cac van ban ndi bd cta Hoi déng Quan
tri, Ban Giam ddc phat hanh ra trong qua trinh quéan tri Cong ty nham dam bao
viéc xay dung cac dinh hudng va chu truong diéu hanh Cong ty tuan thu phap luét
va phu hop vé6i chu truong cta Pai hoi ¢ dong. Trong cac cudc hop Ban kiém
soat dé xuit cac y kién quan trong nham xay dung Cong ty vé cac van dé: Tai
chinh, thué, quan tri nhan sy, dau tu, phat trién tmg dung cong nghé thong tin....;
Performing supervisory duties, the Supervisory Board was attended all meetings of
Management Board, reviewed and examined of internal documents of the Management Board,
the Board of Directors released during managing process of the company in order to ensure
the development of the orientations and operation policy of the company in compliance with
law and in accordance with the guidelines of the general meeting of shareholders. In those
meetings, the Supervisory Board proposed important opinions to build the company over
following issues: finance, tax, human resources management, investment, development of
information technology applications, etc.;



- Giam st viéc cong bd thong tin dinh ky, thong tin bat thuong mot cach kip thoi
va kiém chimg tinh xac thyc ctia cac thong tin cong bb t6i cac co dong ciua Cong
ty;

Oversaw the periodic publication of information, extraordinary information in a timely manner
and verified the authenticity of the information published to the shareholders of the Company;

- Cap nhat cac quy dinh cua phap luat va giri v kién dé nghi toi Hoi dong Quan tri,
Ban Giam ddc dé stra doi cac quy dinh trong Cong ty nham tuan thi theo cac quy
dinh cua phap luat;

Updated the provisions of the law and sent opinions to the Management Board, the Board of
Directors to amend the provisions of the Company to comply with the provisions of law;

- Ban Kiém so4t da thuc hién phén tich chuyén sau vé tinh hinh tai chinh ctua Cong
ty trong nam dong thoi dua ra cac nhan xét va dé xuét téi Hoi ddng Quan tri, Ban
Giam ddc cac giai phap nham nang cao hiéu qua trong cong tac diéu hanh cong
ty;

The Supervisory Board performed in-depth analysis of the financial position of the Company in
the year as well as offered comments and suggested solutions to the Management Board, the
Board of Directors to improve the efficiency in operating activities of the companies;

- Ban Kiém so4t thudng xuyén hop va trao d6i thong tin dé nim bat duoc tinh hinh
quan tri cong ty va tong hop phén tich trao d6i cac y kién nham dua ra céc bién
phap nham mang lai lgi ich chung cho Céng ty.

The Supervisory Board met regularly to exchange information and to grasp the situation of
corporate governance in the company as well as performed analysis and synthesis to exchange
opinions in order to devise measures to bring mutual benefits to the Company.

2. Két qua giam sat tinh hinh hoat ddng, viéc thue hién ché dj ké toan, bio cao
tai chinh va két qua kinh doanh ciia cong ty:
The results of monitoring the operation, the implementation of accounting system, financial
statements and business results of the company:

Qua qua trinh giam sat cac hoat dong san xuat kinh doanh cua Cong ty va qua
viéc tham tra cac Bdo c4o Tai chinh Quy, ban nién va nam tai chinh 2016 cta Cong
ty, Ban Kiém soat ¢4 danh gia nhu sau:

Through the process of monitoring the production and business activities of the Company and
through the verification of the Quarterly, semiannual and 2016 fiscal year Financial Statements
of the Company, the Supervisory Board has assessed as follows:



2.1. Vé tinh hinh hoat déng: Regarding the operation

Budc vao nam 2016, nén kinh t& vi mé ¢6 dau hiéu phuc hdi, GDP ca nudc ting
truong kha hon nhitng ndm trudc, nganh xay dung c6 nhimg bién dong tich cuc, thi
truong nganh vat liéu xay dung néi chung va nganh dng nhwa phuc vu xay dung, cap
thoat nudc néi riéng cling co sy ting truong twong doi.

In 2016, the macro economy showed signs of recovery, GDP of the country grew better than
in previous years, the construction industry had positive changes, market of building materials
sector in general and plastic pipes for construction, water supply in particular also had relative
growth.

Trudce nhitng chuyén bién néu trén, Hoi déng Quan tri va Ban giam déc da tap
trung 1anh dao, chi dao thuong xuyén, quyét liét cac giai phap kinh doanh trén tinh
than chu dong sang tao, khéc phuc khoé khén, thyc hanh tiét kiém, quyét tam thuce
hién cac muc tiéu da dé ra, Cong ty van dat duoc tdc do tdng trudng 6n dinh, ving
chic ca vé doanh thu va lgi nhuan.

With these changes mentioned above, the Management Board and the Board of Directors
focused on regular, drastic leadership and direction of business solutions in the spirit of creation
and initiative, overcoming difficulties, practicing savings, determined to carry out targeted
objectives, the company has achieved steady growth, solid revenue and profit.

Trong qué trinh hoat dong Cong ty di c6 nhitng quyét dinh kip thdi va phu hop
trong cong tac nhan sy, lga chon va co cAu lai nhan su quan ly mét cach hop 1y dé
chuyén mon hoa cac hoat dong dac thu nhu: thanh lap Ban Quan 1y rti ro, Ban Thu
Ky, v.v. Cong ty da co nhiing bién phap va chinh sach marketing pht hgp nham giir
vitng va nang cao thi phin mot sé chung loai san pham ctia Cong ty duoc danh gia
1a c6 nhiéu tiém ning 16n, giai quyét dugc van dé canh tranh trén thi truong. CO
chinh sach du trit nguyén liéu hop 1y dé dap tmg nhu ciu san xuit va mua dugc
nguyén lidu ¢ nhing thoi diém thich hop vé gia ca. Can ddi tai chinh t6t dé giam
thiéu chi phi 13i vay va khong dé xay ra tinh trang nguon tién nhan rdi. Viéc dau tu
mao rong san xuét da tan dung duoc cac loi thé vé thi truong, dét dai, lao dong, van
dung nhitng wu dii cuia Nha nude dé dam bao co loi nhat cho cong ty.

In the course of operations, the Company has made timely and appropriate decisions in the
personnel tasks, selecting and restructuring management personnel in a reasonable way to focus
more on specialization in specific activities such as the establishment of Risk Management
Committee, Secretariat, etc. The company had appropriate marketing solutions and policy to
maintain and increase market share in a number of products categories of the company which
were evaluated as having great potential, resolved the competition problems in the market. Its
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reserve policy for raw materials was reasonable to meet the needs of production and purchase of
raw materials at the right time in terms of price. Good financial balance was to minimize interest
expenses and not letting the situation of idle money. Investment activities to expand production
took advantages of the market, land, labor, use of the State’s preference to ensure the most
beneficial for the company.

2.2.Vé viéc thwe hién ché dé ké todn, bdo cdo tai chinh va két qud kinh doanh:
On the implementation of accounting system, financial reports and business results:

Qua tham tra cac Béo c4o tai chinh nim tai chinh nim 2016 cua Cong ty, Ban
Kiém soat xin bao cdo két qua tham tra nhu sau:

Through the examination of financial statements for the fiscal year 2016 of the Company, the
Supervisory Board would like to report the results of the verification as follows:

- Cac bao cao tai chinh dinh ky cua Cong ty duoc lap mot cach trung thuc va hop

1y, phan anh dang dan tinh hinh tai chinh ctia Cong ty tai cac thoi diém va thoi ky,
tuan thu nghiém ngat cac chuan muc ké toan Viét Nam va céc quy dinh hién hanh
khéc vé ké toan tai Viét Nam. Céc bdo cdo tai chinh cling dugc cong bd t&i cac cd
doéng mot cach kip thoi theo cac quy dinh hién hanh ddi véi cong ty niém yét.
The periodical financial statements of the Company was made on an honest and reasonable
basis, properly reflected the financial position of the Company at the time and period, strictly
complied with the Vietnamese Accounting Standards and other current regulations on
accounting in Vietnam. The financial statements were publicly available to shareholders in a
timely manner in accordance with the current regulations for listed companies.

- Ban Kiém soat khong co bt cr sy phan ddi nao vé céc sd liéu da duogc thé hién
trong cac Bao cdo tai chinh riéng va Bao cio Tai chinh hop nhat nim tai chinh
2016 va cac Bao cao Tai chinh ban nién ctia Cong ty di duoc kiém toan doc 1ap
kiém toan.

The Supervisory Board does not have any objections about the figures that were shown in the
separate financial statements and consolidated financial statements of the fiscal year 2016 and
the semi-annual financial statements of the Company audited by an independent auditor.

3. Két qua giam sat ddi véi thanh vién Hoi ddng quan tri, thanh vién Ban Giam
ddc, va cac can bd quén 1y:
The results of monitoring for the members of the Management Board, members of the Board
of Directors and management staffs:



Qua qua trinh giam sat cac hoat dong quan tri kinh doanh cua Cong ty va qua
viéc tham tra cc Bao cao Tai chinh Quy, Bao cdo tai chinh béan nién va Béo céo tai
chinh ndm 2016 ciia Cong ty, Ban Kiém soat danh gi nhu sau:

Through the process of monitoring the business management activities of the Company and
through the verification of the Quarterly Financial Reports, Semi-annual financial statements and
2016 financial statements of the Company, the Supervisory Board evaluated as follow:

- Qua qua trinh giam sét cac hoat dong quan tri, diéu hanh ctia Hoi ddng Quan tri

va Ban Giam ddc ctua Cong ty trong nam 2016, Ban Kiém soat khong thiy diéu gi
bét thuong trong cac hoat ddng quan tri va diéu hanh Cong ty cua Hoi ddng Quan
tri, Ban giam déc.
Over the course of monitoring the activities of management, direction of the Management Board
and the Board of Directors of the Company in 2016, the Supervisory Board does not see
anything unusual in the activities of management and direction of the Company’s the
Management Board and the Board of directors.

- Hoi ddng Quan tri da to chic va duy tri déu dan cac phién hop dinh ky hang thang
hodc quy, ngoai ra dé ra cac quyét dinh phé duyét, chi dao kinh doanh kip thoi,
Hoi dong Quan tri thuong xuyén thyc hién l1dy y kién cac thanh vién Hoi dong
Quan tri dudi hinh thie 1dy ¥ kién bang van ban; trong cac phién hop Hoi dong
Quan tri néi riéng va hoat dong cua Hoi dong Quan tri ndi chung, cac thanh vién
Ho1 déng Quan tri tham gia déy du, da lam viéc voi tinh than trach nhiém cao dé
dua ra cac nghi quyét va quyét dinh kip thoi dé dinh hudng, chi dao kinh doanh
theo dung cac Nghi quyét ctia Pai hoi dong cd dong va quy dinh cta phap luat.
The Management Board held and maintained regular meetings by the month or quarter,
additionally to approve decisions, timely steer business; the Management Board regularly
consulted members of the Board in the form of a written opinion; in the Management Board s
meetings in particular and the activities of the Board in general, members of the Management
Board participated fully, worked with high sense of responsibility to make the resolutions and
decisions on timely basis to guide and direct the business in accordance with the resolutions of
the General Meeting of shareholders along with the provisions of law.

4. Panh gia sw phdi hop hoat dong giira Ban Kiém soat véi Hoi dong Quan tri,
Ban Giam doc va c6 dong
Evaluation of the coordination of activities between the Supervisory Board and the
Management, the Board of Directors and Shareholders



Trong nam 2016, Ban Kiém soat da tham du tat ca cac cudc hop cua Hoi dong
Quan tri va mot sd cude hop ctia Ban Giam ddc, d3 dua ra céac v kién d6i véi cac chu
truong, quyét dinh cuia Hoi dong Quan tri, Ban Giam ddc dé dam bao cac chu truong
quyét dinh dugc ban hanh phu hop véi cac quy dinh cta phap luat va dam bao loi
ich ctia Cong ty. Ban Kiém soat ciing ddng thdi nhan duoc hau hét cac vin ban trong
qua trinh chi dao diéu hanh cta Hoi dong Quan tri va Ban giam dbc, dong thoi di co
¥ kién phan hoi va trao d6i nhdm dam bao qua trinh diéu hanh thuc hién ding dinh
huéng theo nghi quyét ctia Pai hoi dong C6 dong.

In 2016, the Supervisory Board has attended all meetings of the Management Board and a
number of meetings of the Board of Directors, made the comments on the guidelines and decisions
of the Management Board, the Board of Directors to ensure that the policy and decisions issued
had been in accordance with the provisions of law and ensure the interests of the company. The
Supervisory Board also received most of the documents in the direction and management process
of the Management Board and the Board of Directors, simultaneously had feedbacks and
exchanges to ensure the process of implementation according to the correct orientation from the
resolution of the Shareholders' Meeting.

Ban kiém soat ciing d3 c6 nhiing tiép xuc, trao d6i véi co dong vé tinh hinh tai
chinh va tinh hinh hoat dong ctia cong ty, linh hoi nhiing ¥ kién dong gop va giai
thich nhitng van dé ma c6 dong can 1am rd vé cong ty.

The Supervisory Board has also exposed, discussed to shareholders about the financial
situation and the operations of the company, perceived the comments and explained the issues that
shareholders need clarification on the company.

5. Phwong huwéng hoat dong ciia Ban Kiém soat nim 2017
Operational direction of the Supervisory Board in 2017

Pé thyc hién tot cong tac kiém soat theo Luat Doanh nghiép va Diéu 1& Cong ty,
Ban Kiém soat xay dung ké hoach nam 2017 nhu sau:

To implement well control activities in accordance with the Law on Enterprises and the
Charter of the Company, the Supervisory Board built the 2017 plan as follows:

- Giam sat viéc chap hanh cac quy dinh cua phap luét, Diéu 1¢ cia Cong ty, tinh
hinh thuc hién cac nghi quyét, quyét dinh cua Pai hoi Béng cd dong, Ho1 déng
quan tri cua Cong ty.

Monitor the compliance with the provisions of law, the Charter of the Company, the
implementation of the resolutions and decisions of the General Meeting of Shareholders, the
Management Board of the Company.



Tiép tuc thuc hién nhiém vu kiém tra, giam sat cic hoat dong diéu hanh, quan 1y
kinh doanh theo chirc ning, nhiém vu quy dinh ctua Luat Doanh nghiép va Diéu
1¢ ctia Cong ty ciing nhu Quy ché Ban kiém soét da ban hanh.

Continue to implement tasks of inspection, monitoring the operating activities, business
management functions and duties stipulated by the Law on Enterprises and the Charter of the
Company as well as the Regulations of the Supervisory Board issued.

Giam sat cac ké hoach, tinh hinh trién khai cong tac san xuét kinh doanh, dau tu
cua Cong ty.

Monitor the plan, the implementation of production and business activities, the investment
situation of the Company.

Xem xét, thim dinh bao céo tai chinh 6 thang va ca nim ctia Cong ty.
Review, evaluate financial statements for 6 months and the whole year of the Company.

Giam sat su phdi hop hoat dong giira Hoi dong quan tri, Ban diéu hanh va Ban
Kiém soat.

Supervise and coordinate the activities between the Management Board, the Board of Directors,
and Supervisory Board.

Cac nhi¢m vu khac theo quy dinh cua Luat doanh nghiép va Diéu 18 Cong ty.
Other duties as stipulated by the Law on Enterprises and the Charter of the Company.

Trén day bao céo ctia Ban Kiém soat Cong ty cho hoat dong nam 2016 va phuong
huéng nam 2017, kinh trinh Pai hoi ddng C6 dong thuong nién nam 2017.
Above is the report of the Company ’s Supervisory Board for activities in 2016 and directions

for 2017, respectfully submitted to the Annual General Meeting of Shareholders 2017.

Xin tran trong cam on Quy vi da cha y lang nghe./.
I would like to thank you for your careful listening.
T/M BAN KIEM SOAT

ON BEHALF OF THE SUPERVISORY BOARD

(da ky)/signed
Vi Thi Minh Nhat
Truwéng Ban kiém sodt/Head of Supervisory Board
Hai Phong, ngay 15 thang 3 nam 2017



